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If you would like this information in any other format, for example braille or large print, or help with interpretation in a 

different language, please contact Newport City Council on 01633 656656 or by emailing school.reorg@newport.gov.uk 

                         English 

Os hoffech yr wybodaeth hon ar unrhyw ffurf arall er enghraifft braille neu brint bras, neu os hoffech help gan ddehonglydd 

iaith arall, cysylltwch â Chyngor Dinas Casnewydd ar 01633 656656 neu  

e-bostiwch school.reorg@newport.gov.uk                        Welsh 

如果您希望以其他格式獲取以上信息，例如凸字及大字體印刷，或者如您有口語翻譯的需求，請與新港市市政

府聯繫。電話：01633 656656 郵箱school.reorg@newport.gov.uk                                       Cantonese  

Pokud byste chtěli tyto informace v libovolném jiném formátu, například braillském písmu nebo velkém tištěném textu 

nebo pomoci s tlumočením v jiném jazyce, kontaktujte Newport City Council na čísle 01633 656656 nebo  

e-mailem school.reorg@newport.gov.uk           Czech 

ϝϠ ϝУАЮ ̪ϼͅтϸ дϝϠϾ ϼϸ ϼтЂУϦ йϠ ͬ вͭ ϝт ͯϼϾϠ ͝ϝͧ ϝт (дϝтϝжтϠϝж ̭ϝϠУЮϜ) ЬтϼϠ ̯ыϪв ϸткϜм϶ ͼв ϼͅтϸ ϤвϼТ ϼϸ Ϝϼ ϤϝКыАϜ дтϜ ϝвІ ϼ͵Ϝ  ϼлІ ͻϜϼмІ
Ϥϼм͟мтжNewport City Council   ϸтϼтͺϠ ЀϝвϦ01633 656656  ϸтжͭ ЬтвтϜ ЀϼϸϜ дтϜ ḲϠ ϝт school.reorg@newport.gov.uk  

                     Farsi 

Ha szeretné ezt az információt másmilyen formátumban, peldául Braille-írással vagy nagybetűvel nyomtatottan vagy 

szeretne fordítást különböző nyelven akkor legyen szives kapcsolatba lépni  a Newporti Tanáccsal a 01633 656656 

telefonszámon vagy emailezzen a school.reorg@newport.gov.uk             Hungarian 

Jei norite gauti aukščiau pateiktą informaciją kitais formatais, pvz., "Brailio raštu" ir dideliu šriftų spausdinimu, arba jei turite 

žodinį vertimą, susisiekite su Niuporto miesto vyriausybe.  Tel: 01633 656656. 

ElektroninisPaštas: school.reorg@newport.gov.uk                    Lithuanian 

如果您希望以其他格式 Ǎ Ǎ Ǎ

̙ Ǜ01633 656656 Ǜschool.reorg@newport.gov.uk                            Mandarin  

Jeśli chcesz te informacje w innym formacie, np. Braille'em czy dużym drukiem, lub pomoc przy tłumaczeniu w innym 

języku, prosimy o kontakt z Urzędem Miasta Newport na 01633 656656 lub wysyłając maila na 

school.reorg@newport.gov.uk               Polish 

Se você quiser essa informação em qualquer outro formato, por exemplo braille ou impressão em letra grande, ou ajuda 

com a interpretação em um idioma diferente, entre em contato com a Câmara Municipal de Newport através do número 

01633 656656 ou enviando um email para  school.reorg@newport.gov.uk                Portuguese 

Dacă doriți această informație în alt format, de exemplu Braille sau în format mare, sau ajutor cu interpretarea în alta 

limbă, vă rugăm să contactați Newport City Council la numărul de telefon : 01633656656 sau prin  

e-mail-ul:school.reorg@newport.gov.uk                      Romanian 

Если вы хотите получить вышеуказанную информацию в других форматах, таких как шрифт Брайля и большой 

шрифт, или если у вас есть необходимость в устном переводе, обратитесь в управление города Ньюпорт. Тел: 

01633 656656 Электронная почта : school.reorg@newport.gov.uk                 Russian 

V prípade, že potrebujete tieto informácie v inom formáte, ako napríklad Brajlove písmo alebo veľká tlač alebo potrebujete 

pomoc s prekladom alebo tlmočením do iného jazyka, prosím kontaktujte Newport City Council na telefónnom čísle 

01633 656656 alebo mailom na school.reorg@newport.gov.uk      Slovak 

Si desea esta información en cualquier otro formato, por ejemplo braille o letra grande, o ayuda con la interpretación en 

otro idioma, por favor póngase en contacto con el Ayuntamiento de Newport al 01633 656656  

o por correo electrónico a school.reorg@newport.gov.uk                    Spanish 

 ϝт (ṔᴙтЮ Ṕͭ Јϝ϶ІϜ ϝжтϠϝж) ЬтϼϠ ϼ͟ ϼмА Ṕͭ ЬϝϪв Ṕ͵ Ḣтϼͭ ϸжЂ͟ ϝжϼͭ ЬЊϝϲ Ḣтв ЬͮІ ͻϼЂмϸ ͼЂͭ ϤϝвмЯЛв Ḳт ͝ᴘϜ ϼ͵Ϝ ͻϼЂмϸ ϝт Ḣтв ᴪжϼ͟ ṓᵰϠ
ЬЂжмͭ ͼAЂ ᴪϼм͟мтж ͼжϝϠϼṿв ṔϚϜϼϠ мϦ ṔᴙтЮ Ṕͭ ṔЛϮϼϦ Ḣтв дϝϠϾ Newport City Council Ḣтϼͭ ḲАϠϜϼ ϼ͟ ϼϠвж ЀϜ ṔЂ  

01633 656656  Ḣтϼͭ Ьтв ͻϜ ϼ͟ ḲϦ͟ ЀϜ ϝт  school.reorg@newport.gov.uk        Urdu 

 

Information can also be arranged in other community languages if needed.  Please contact us on 01633 656656 to arrange. 

 

mailto:school.reorg@newport.gov.uk
mailto:school.reorg@newport.gov.uk
mailto:school.reorg@newport.gov.uk
mailto:school.reorg@newport.gov.uk
mailto:school.reorg@newport.gov.uk
mailto:school.reorg@newport.gov.uk
https://ive.newport.gov.uk/owa/,DanaInfo=.amtg0gfyhz0k9Lp26559tBzV-2JDDHK,SSL+redir.aspx?C=wYpSrBkOYjnkn_xr7fEWETEhW73gwtoqp5wS3lwiukwDgdKl7c7UCA..&URL=mailto%3aschool.reorg%40newport.gov.uk
mailto:school.reorg@newport.gov.uk
mailto:school.reorg@newport.gov.uk
mailto:school.reorg@newport.gov.uk
https://ive.newport.gov.uk/owa/,DanaInfo=.amtg0gfyhz0k9Lp26559tBzV-2JDDHK,SSL+redir.aspx?C=wYpSrBkOYjnkn_xr7fEWETEhW73gwtoqp5wS3lwiukwDgdKl7c7UCA..&URL=mailto%3aschool.reorg%40newport.gov.uk
mailto:school.reorg@newport.gov.uk
mailto:school.reorg@newport.gov.uk


  

2 

 

Contents 
 

Introduction ......................................................................................................................................... 3 

The Consultation Process ................................................................................................................ 4 

Consultation .................................................................................................................................... 5 

Arrangements for the participation of children and young people ................................................ 5 

Who will we consult with? .............................................................................................................. 5 

What do you have to consider? ...................................................................................................... 6 

The Proposal ........................................................................................................................................ 6 

Current and Past Pupil Numbers – Ysgol Bryn Derw ...................................................................... 7 

Quality and Standards ..................................................................................................................... 8 

School Categorisation ..................................................................................................................... 9 

How will the new site be managed? ............................................................................................... 9 

What Will The Proposal Provide? ................................................................................................ 10 

Impact on Welsh language provision ............................................................................................ 11 

Impact on other schools ............................................................................................................... 11 

When Will This Be Effective? ........................................................................................................ 11 

Cost ............................................................................................................................................... 11 

School Organisation Arrangements ............................................................................................ 12 

Catchment area ............................................................................................................................. 12 

Admissions .................................................................................................................................... 12 

Transport ....................................................................................................................................... 12 

Governance ................................................................................................................................... 12 

Staffing .......................................................................................................................................... 12 

Advantages and Disadvantages ..................................................................................................... 13 

Risks ..................................................................................................................................................... 13 

Consultation Response Pro-forma ............................................................................................... 14 

 



  

3 

Introduction 

 

The purpose of the consultation is to seek views on the following proposal: 

“To increase the capacity of Ysgol Bryn Derw by 28 places with effect from April 2022” 

This is your chance to ask questions and make comments that will be considered when the Council 

decides how to proceed. 

This formal consultation period: 

¶ Begins on Monday 21st June 2021 

¶ Ends at midnight on Sunday 1st August 2021 

Ysgol Bryn Derw is an English-medium community maintained special school, situated in the Gaer area 

of Newport and is one of two special schools within the city. The school accommodates pupils aged 

between 3 years and 19 years who have a diagnosis of Autistic Spectrum Disorder (ASD) and 

associated learning difficulties whose needs cannot successfully be met within either mainstream or 

Learning Resource Base (LRB) provision. Admission is based on an assessment of need as determined 

by the Chief Education Officer. The school opened in September 2017 for 48 pupils and is currently 

able to accommodate 68 pupils following a refurbishment of the on-site Annexe building and the 

associated school reorganisation proposal which was effective from January 2020.  

This proposal supports the increasing demand for specialist education provision across the city of 

Newport. The demand for places in ASD specialist provision, due to the identified needs of pupils in 

Newport schools, is higher than current provision available within the city. 

Following determination of a school reorganisation proposal to amalgamate Kimberley Nursery School 

and Fairoak Nursery School into a single school on the current Fairoak Nursery School site from 

September 2021. The Kimberley Nursery School building will become vacant in July 2021 but will 

remain part of the Education estate. Refurbishing this site would support the development of additional 

facilities for Ysgol Bryn Derw, through the creation of a dedicated satellite base, without any 

detrimental impact on provision at the school, and indeed at any other school within the city.  

This proposal will benefit pupils across the whole of Newport as additional facilities will be provided 

to support children who have specialist needs in an appropriate and secure environment.  
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The Consultation Process  

As part of the ‘School Standards and Organisation (Wales) Act 2013’, before a proposal is published, 

first it must be subject to consultation. The consultation process is made up of a number of stages, 

as presented in the table below: 

 

 

 

Stage Description Duration 

1 

 

Consultation 

Before a school organisation proposal is published, first the proposal 

must be subject to consultation. The consultation period represents 

an opportunity for people to learn about the proposal, ask questions 

and tell the Council what they think. 

 

Usually 6-8 

weeks 

2 

 

Consultation Report 

All views expressed during the consultation period are recorded and 

summarised into a consultation report, which includes the Council’s 

responses and is published on the Council’s website. The report will 

be considered when the Council decides on the way forward. 

 

Published at 

least 2 weeks 

prior to 

publication of 

the statutory 

notice 

3 

 

Statutory Notice 

If the Council decides to proceed, a statutory notice is published on 

the Council’s website and posted at the gates of the affected schools 

for a minimum of 28 days. This stage represents the formal objection 

period which allows people to object to the proposal. 

 

Minimum of 

28 days 

(including 15 

school days) 

4 

 

Objection Report 

If no objections are received, the proposal moves straight to 

determination. If objections are received, these are summarised in 

an objection report which includes the Council’s responses and is 

published on the Council’s website. The report is then considered 

when the Council decides on the way forward. 

 

Published 

within 28 days 

of the end of 

the objection 

period 

5 

 

Determination 

The Council will take into account any objections received and make 

the final decision on the proposal. 

 

Decision is 

made within 

16 weeks of 

the end of the 

objection 

period 

6 

 

Decision Notification 

Following the decision being made, stakeholders will then be 

informed of the outcome by way of a decision letter, which will also 

be published on the Council’s website. 
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Consultation 

The consultation period represents stage 1 of the consultation process and is an opportunity for 

people to learn about the proposal, ask questions and make comments that will be recorded and 

summarised in a consultation report.  This report will be published on the Council’s website and will 

be considered when the Council decides on the way forward. 

Due to the current public health situation, and to help limit the spread of the Coronavirus, the Council 

is not proposing any public drop-in events during this consultation.  Instead, questions can be submitted 

by e-mail to school.reorg@newport.gov.uk and Council officers will generally provide a response 

within 7 days.  This should enable stakeholders to submit informed responses to the consultation.   

Consultation responses should be submitted using the online response pro-forma available at 

www.newport.gov.uk/schoolreorganisation.  Responses can also be returned by email to 

school.reorg@newport.gov.uk. Alternatively, the pro-forma enclosed can be returned to the 

Education Information and Development Officer, Room 425w, Newport City Council, Civic Centre, 

Newport NP20 4UR. Consultation responses submitted via the above e-mail address should be clearly 

identified as responses to the consultation. Only responses submitted using these methods will be 

considered as a response to the consultation. 

Social media platforms such as Twitter and Facebook will also share information on the proposed 

changes. 

Please note that negative responses received during the consultation period will not be counted as 

objections to the proposal, they will be recorded as adverse comments.  Objections can only be 

registered following the publication of a statutory notice. The deadline for all responses is 

midnight on Sunday 1st August 2021. 

Arrangements for the participation of children and young people 

A Children and Young People’s Everyday Summary Version of this consultation has been produced.  

Both this and the full version are available via the NCC website at 

www.newport.gov.uk/schoolreorganisation. Hard copies can also be requested by emailing 

school.reorg@newport.gov.uk or by telephoning 01633 656656. 

 

The Council will consult with pupils at Ysgol Bryn Derw through the Headteacher and in conjunction 

with SNAP Cymru, which is an organisation that offers free advice and support and is totally 

independent of the Local Authority. If you would like to receive independent advice via SNAP Cymru, 

they can be contacted as follows: 

SNAP Cymru, 1 South Road, Penallta Industrial Estate, Hengoed, CF82 7ST 

(Telephone: 0845 120 3730) 

 

Who will we consult with? 

¶ The Headteacher, teachers, staff and the governing body of Ysgol Bryn Derw; 

¶ Pupils at Ysgol Bryn Derw; 

¶ Parents, carers and guardians of pupils attending Ysgol Bryn Derw; 

¶ The Headteacher, teachers, staff and the governing body of Maes Ebbw School 

¶ Parents, carers and guardians of pupils attending Maes Ebbw School; 

mailto:school.reorg@newport.gov.uk
http://www.newport.gov.uk/schoolreorganisation
mailto:school.reorg@newport.gov.uk
http://www.newport.gov.uk/schoolreorganisation
mailto:school.reorg@newport.gov.uk
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¶ Parents, carers and guardians of pupils currently attending the Communication Class within 

Kimberley Nursery School; 

¶ Parents, carers and guardians of pupils attending Learning Resource Base classes across the 

City; 

¶ Parents, carers and guardians of pupils with a diagnosis of ASD and attending placements 

outside the City; 

¶ The Headteachers and Governing Bodies of all other Newport schools; 

¶ All Newport City Council elected members; 

¶ All Newport Community Councils; 

¶ The Welsh Ministers; 

¶ Assembly Members (AMs) and Members of Parliament (MPs) representing the area served by 

the school subject to the proposal; 

¶ Other Local Authorities across the South East Wales Consortium region, including relevant 

Transport departments; 

¶ The South East Wales Education Achievement Service; 

¶ The Church in Wales, Diocese of Monmouth; 

¶ Roman Catholic Archdiocese; 

¶ Estyn; 

¶ Teaching and staff trade unions representing teachers and staff at Ysgol Bryn Derw; 

¶ The Early Years Development and Childcare Partnership 

¶ The Police and Crime Commissioner for Gwent; 

¶ Gwent Police; 

¶ South Wales Fire and Rescue Service; 

¶ Aneurin Bevan University Health Board; 

¶ Public Health Wales; 

¶ Newport Serennu Centre; 

¶ SNAP Cymru; 

¶ Gwent Association of Voluntary Organisations; 

¶ Preventative Services. 

What do you have to consider? 

The remainder of this document sets out the rationale for the proposal.  We would like you to 

consider the information contained within the document and to hear your views as to whether or not 

you support the proposal. 

The Proposal 

This is a proposal to extend Ysgol Bryn Derw, an existing community-maintained special school 

situated in the Gaer area of Newport, by establishing a dedicated Foundation Phase satellite base using 

the Kimberley Nursery School building which will become vacant in July 2021. Ysgol Bryn Derw serves 

the whole of the city and supports the provision of education for children aged from 3 years to 19 

years who have a diagnosis of Autistic Spectrum Disorder (ASD) and associated learning difficulties 

whose needs cannot successfully be met within either mainstream or Learning Resource Base (LRB) 

provision. Expansion of the school will reduce the need to provide out of county placements for pupils 

living in Newport. 

Ysgol Bryn Derw opened in September 2017 with a capacity for 48 learners across the 3-19 age range 

and is currently able to accommodate 68 pupils following a refurbishment of the on-site Annexe 

building and the associated school reorganisation proposal which was effective from January 2020. 
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As per the October 2020 Pupil Census, 71 pupils were registered as attending the school meaning 

that the school is oversubscribed. There is currently a waiting list for pupils needing a specialist ASD 

placement who are placed in Learning Resource Bases in local Primary Schools. Where this is no 

longer deemed suitable, these pupils are having to be placed in out of county specialist provisions, 

which are costly and can be a significant distance away from a pupil’s home address.   

In September 2020, in order to maintain pupils with ALN within the City of Newport and prevent 

further Out of County placements at an inflated annual fee, the LA established an additional ASD-

specific Learning Resource Base (LRB) at Rogerstone Primary School. This was in order to meet 

demand for Reception aged pupils with ASD who required specialist placements. This provision is also 

now at capacity. 

There are also currently 8 pupils in the Communication Class based in Kimberley Nursery School that 

will require Reception class places outside of mainstream learning from September 2021. Those pupils 

whose needs cannot suitably be met in LRB provision are likely to be referred to Maes Ebbw School 

due to insufficiency of places at Ysgol Bryn Derw. Maes Ebbw School is a school which provides a high 

level of care for pupils with profound and multiple learning difficulties. 

Although the Local Authority is not required to produce pupil forecasts for special schools, evidence 

of demand for specialist places over recent years indicates the demand for reception places will 

consistently exceed the number of places available at Ysgol Bryn Derw under its current capacity 

arrangements. 

This proposal seeks permission to increase the capacity of Ysgol Bryn Derw by 28 pupil places. This 

will be achieved by establishing a 28-place dedicated Foundation Phase satellite base using the 

Kimberley Nursery School building. The building will be refurbished to ensure its suitability. As a result, 

the overall school capacity of Ysgol Bryn Derw will increase to 96.  

It is anticipated that there will be an on-going demand for placements at Ysgol Bryn Derw from within 

Newport and our neighbouring Local Authorities. All requests for placements at the school will be 

considered by the Special Educational Needs (SEN) Panel that consists of a range of education 

professionals from across the LA and schools, as well as wider inclusion representatives and SNAP 

Cymru. The Panel will consider requests on an individual basis in line with the agreed set of criteria 

for admission, and this may include some pupils currently accommodated at out-of-county placements. 

All decisions taken by the SEN Panel are conveyed in writing to the applicant with a clear rationale 

provided for the decision taken.  

The uptake of placements will be robustly monitored by the LA and the Headteacher as well as the 

SEN Panel, with opportunities for re-integration into alternative education establishments for pupils 

as deemed appropriate. This will enable placements to be allocated to pupils who require a specialist 

placement, with on-going review of suitability as per the relevant statement of SEN. 

Current and Past Pupil Numbers – Ysgol Bryn Derw 

 

Recent pupil numbers – Ysgol Bryn Derw (Reception – Y13) 

Year* R 1 2 3 4 5 6 7 8 9 10 11 12 13 Total 

2017 5 2 6 6 3 3 2 3 2 0 0 0 0 0 32 

2018 4 7 5 6 13 7 4 2 4 2 1 0 0 0 55 

2019 10 4 8 5 6 13 7 4 2 4 2 1 0 0 66 

2020 1 11 5 8 6 6 13 8 4 2 4 2 1 0 71 
*October Pupil Census 
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Building Condition 

The current condition of the buildings affected by this proposal has been judged on a scale of A to D 

as follows: 

 

Building Condition  

Ysgol Bryn Derw A 

Kimberley Nursery  C 

 

Under this proposal the Kimberley Nursery building will be subject to extensive refurbishment and 

as a result it is anticipated that its condition will significantly be improved. 

Quality and Standards 

 

Quality and standards in schools in Newport are monitored by Estyn and the Local Authority (LA).  

Estyn is the office of Her Majesty’s Chief Inspector of Education and Training in Wales. It is a Crown 

body, established under the Education Act 1992. Estyn is independent of the National Assembly for 

Wales but receives its funding from the Welsh Government under Section 104 of the Government of 

Wales Act 1998. Estyn inspects quality and standards in education and training providers in Wales. 

Ysgol Bryn Derw received its first inspection in March 2020. Estyn summarised the inspection by 

stating: 

Ysgol Bryn Derw is a close-knit, nurturing community that provides outstanding care, support and 

guidance for its pupils. It has an extremely caring and supportive ethos, which promotes the individual 

needs of its pupils exceptionally well. The school has robust and well established systems in place to 

track the progress that all pupils make. In the short space of time since joining the school, nearly all 

pupils exceed their personal targets in social, communication and independence skills and many achieve 

or do better than expected in their literacy and numeracy skills. The school provides exceptional 

opportunities for parents and carers to support their childrenõs needs. The inspirational leadership and 

collaborative approach of the Headteacher have enabled staff, pupils, parents and governors to be part 

of a highly successful school.  

Estyn Inspection 

Inspection Area Judgement 

Standards Excellent 

Wellbeing and attitudes to learning Excellent 

Teaching and learning experiences Good 

Care, support and guidance Excellent 

Leadership and management Excellent 

 

The Council firmly believes that this proposal will have a positive impact on the provision and quality 

of educational outcomes in the special school sector. Ysgol Bryn Derw is already well-equipped to 

deliver a full curriculum across all year groups from Nursery to Year 14 and increasing the number of 

places available within the school community will not have any detrimental impact on this provision.   
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Consideration has been given to the potential impact of the proposal on quality and standards at Ysgol 

Bryn Derw below, and is aligned with the Estyn Inspection framework: 

Standards  

Under this proposal Ysgol Bryn Derw’s leadership team will need to be expanded to ensure senior 

leadership presence at the satellite base. This existing team has been judged to deliver excellent 

standards of education at the school.  The proposal will provide a dedicated base for Foundation Phase 

learning and the building will be designed specifically to meet Foundation Phase requirements.  As such, 

the proposal is expected to have a positive effect on standards at the school. 

Wellbeing and attitudes to learning   

Wellbeing and attitudes to learning have been judged to be excellent at Ysgol Bryn Derw.  The 

refurbished building will be designed with input from the school to ensure that it will have a positive 

impact on pupil wellbeing and attitudes to learning, in line with the Foundation Phase curriculum. 

Teaching and learning experiences  

Teaching and learning experiences are judged to be good at Ysgol Bryn Derw. Refurbished facilities 

will ensure the building has all that is required to meet Foundation Phase requirements. As such, it is 

expected that the proposal will have a positive impact on teaching and learning experiences. 

Care support and guidance  

Care, support and guidance has been judged to be excellent at Ysgol Bryn Derw, and the new facilities 

will enable a continuation of this excellent provision. This will be reinforced through this proposal 

which seeks to support a dedicated Foundation Phase provision.  

Leadership and management 

As noted above, there will be an expansion of the leadership and management at the school.  The 

proposed works to facilitate the increase in overall capacity will enable the leadership team to have a 

focussed building for Foundation Phase learning and continue to provide excellent leadership and 

management to all stages of the curriculum.  

School Categorisation 

The National School Categorisation system has given a clear and fair picture of how well a school is 

performing compared with other schools across Wales and helped to identify the schools that need 

the most help, support and guidance to improve.  The system was developed collectively between 

regional education consortia and Welsh Government, and its primary function was to identify, across 

Wales, the schools that need the most support.  

National categorisation did not take place in 2020 due to the Covid-19 pandemic. The most recent 

categorisation therefore occurred in 2019 when the EAS has placed the school in the “Yellow” support 

category (in the range Green, Yellow, Amber, Red), indicating that the school requires a small level of 

support to improve standards.  

How will the new site be managed? 

The expectation is that the pupil experience would be of the same high quality across both sites, and 

the geographical distance between the two is not perceived to be a barrier to provision.  

A designated member of the school Senior Leadership Team (SLT) will be in charge in overseeing, 

directing and supervising the provision at the new site, and the SLT will be expanded to ensure this is 

in place. Administration, caretaking and cleaning teams would be expanded to ensure the same quality 

of provision at both sites. Classes would be staffed at the same pupil-staff ratios, and so with expanded 

pupil numbers, additional staff will be recruited. As with current arrangements, each class at the new 
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site will have a consistent staff team, however all staff would be expected to be available to work 

across both sites as required. Professional support, such as from therapists and psychologists, will 

continue to be available on an entirely needs driven basis across both sites, as would input from the 

Council’s own in-house specialist staff. Pupils based at the new site will be transported to the Gaer 

site to access necessary facilities that are only available on that site (e.g. Rebound Therapy trampoline) 

using the school’s minibus. 

 

What Will The Proposal Provide? 
 

The proposal is to increase the capacity of Ysgol Bryn Derw by 28 places; from 68 to 96; through the 

creation of a dedicated Foundation Phase satellite base. This will be achieved through the 

refurbishment of the current Kimberley Nursery School, which will become vacant in July 2021. £1m 

has been allocated by the council to carry out a major refurbishment of internal and external elements 

of this building to create a suitable provision for Foundation Phase pupils with a diagnosis of ASD. 

 

An indicative plan of the refurbished building is outlined below: 
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Impact on Welsh language provision  

This proposal is to increase the capacity of a predominantly English-medium special school. The 

proposal has no impact on the Council’s plans for growing Welsh–medium education provision across 

Newport.  

Impact on other schools 

The proposal will have no detrimental impact on other Newport schools.  There may be a small impact 

on out of county providers as the number of Newport pupils requiring specialist placements outside 

of the city may reduce as a result of this proposal. 

When Will This Be Effective? 

It is proposed that the work required to refurbish the building will commence in July 2021 and will be 

complete in early 2022. The additional school places will therefore be available from April 2022.  As a 

result, the capacity of the Ysgol Bryn Derw will increase from 68 to 96 from April 2022.    

Cost  

Capital  

A feasibility study has been carried out and identified that the required refurbishments could be carried 

out at a cost of approximately £1m that will be allocated from the Council’s Capital Programme.  

 

Revenue 

There will be an increase in whole authority staff costs as additional teachers and support staff will be 

required to meet the needs of the increased pupil population. The proposal is considered to be cost 

effective in that it will support pupils living in Newport to be able to receive education suitable to their 

needs within the city.  Currently on average a placement at Ysgol Bryn Derw costs approximately 

£19,500 per pupil per annum, the equivalent in an Out of County placement being approximately 

£46,500. 

 

Alternative Options Considered 
 

Option 1 – Continue with the current arrangements, maintaining the total capacity of the school at 

68, and ensuring that the number of pupils actually on roll does not exceed this figure. This would not 

assist in addressing the need to increase specialist provision places across the city and is therefore 

discounted. There would be a need to continue to rely on Out-of-County provision which comes at 

a cost premium. This is also not preferred by families as these placements are often some distance 

from a child’s home address, meaning children sometimes need to travel long distances to attend 

school. 

 

Option 2 - Increase the capacity of the school by 28 places; from 68 to 96; by refurbishing the vacated 

Kimberley Nursery School building, thereby increasing specialist ASD school places across the city and 

investing in and improving a building in the school estate. This option requires this statutory school 

reorganisation proposal and will provide additional specialist education places for children with 

additional learning needs. £1m funding has been agreed for this purpose and is the preferred option. 

 

Option 3 – Increase the capacity of the school by building a 4 classroom extension to the existing 

school. This would require significant additional capital investment and the current site is not suitable 

to accommodate this due to site topography and its listed status, so is therefore discounted. 
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Option 4 – Build another special school in the city at a site to be determined. There is no available 

suitable parcel of land or sufficient funding available, therefore this option has been discounted.  

 

What will the preferred proposal achieve? 

This preferred proposal will assist in meeting current and future demand for specialist provision and 

will benefit children and parents across Newport. The Kimberley Nursery School building has sufficient 

space to support additional capacity and this in turn will assist in achieving an enriched and improved 

learning environment for pupils requiring specialist Foundation Phase provision. 

 

School Organisation Arrangements 
 

Catchment area 

Ysgol Bryn Derw does not have a catchment area. It is primarily used to accommodate pupils residing 

within Newport, although if spaces exist, there is a facility to allow neighbouring LAs to purchase 

vacant places for their pupils. There are no plans to change these arrangements under this proposal.  

 

Admissions 

Pupils are not able to apply for a place at Ysgol Bryn Derw via the Council’s usual admission 

arrangements. Instead, admission is based on individual need following an assessment undertaken by 

the Education Inclusion Team. Nearly all pupils attending the school have a statement of Special 

Educational Needs. The Council determines admission taking parental preference into consideration 

and following consultation with the Headteacher and Governing Body as to the appropriateness of the 

placement. There are no plans to change these arrangements under this proposal.  

 

Transport 

Where appropriate, transport is provided in accordance with the Council’s policy. As and when 

appropriate however, independent travel may be undertaken by pupils / students as part of their 

learning. There are identified safe areas for the drop-off and collection of pupils and this will not be 

affected by this proposal.  

The proposal will have a positive impact on learner travel as it will reduce the number of pupil journeys 

to placements outside of the city of Newport. 

 

Governance 

There will be no changes to school governance arrangements as a result of this proposal. The 

governing body will continue in its current form.  

 

Staffing 

There may be staffing implications for Ysgol Bryn Derw in terms of appointing any additional teaching 

and support staff necessary to support an increase in pupil numbers. This can be managed effectively 

through existing staff recruitment arrangements.  
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Advantages and Disadvantages 
 

The advantages of this proposal are as follows: 

¶ Provision of additional specialist education places in an appropriate dedicated school where 

placement in supported mainstream environments is not deemed appropriate; 

¶ The subsequent potential availability of places in Learning Resource Bases to support pupils 

who require supported mainstream environments; 

¶ Development of an existing education asset; 

¶ Reduction in current and / or future out-of-county placements and an opportunity for pupils 

who are currently attending out-of-county provision to re-integrate back into their local area 

to continue their education; 

¶ Reduced travel time for pupils who are attending out-of-county placements; 

¶ Provision of a wider range of spaces for pupils with ASD who find noisy and busy areas difficult. 

 

The disadvantages of this proposal are as follows: 

¶ Pupils will have to transition to a new site when their Foundation Phase ends. 

¶ The Headteacher would have to work between two sites. 

¶ The Governing Body will be responsible for managing a split-site school. 

Risks 
 

The risks associated with this proposal, and mitigating factors are listed below: 

Risks 

Risk Mitigating factor 

Demand for provision diminishes This is unlikely, although the school could be 

adapted to accommodate pupils with other 

additional learning needs from within the special 

school sector. 

Demand for provision increases The Assistant Head of Education (Inclusion) will 

continue to plan for future provision across the 

city. 

Costs may increase and funding allocated 

may not be sufficient 

Cost estimates for the project are based on 

latest available construction costs and are 

reviewed frequently.  At present, the budget is 

expected to be sufficient. 

 

 

Impact assessments 

A fairness and equalities impact assessment has been completed for this proposal and is available on 

the council website.   
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Consultation Response Pro-forma 

 
This response relates to the proposed expansion of Ysgol Bryn Derw by 28 pupil 

places with effect from April 2022. 

Your views matter. Please tell us what you think about the proposal by completing this questionnaire 

and returning it to the Education Information and Development Officer, Newport City Council, Room 

425W, Civic Centre, Newport NP20 4UR. Alternatively, you can complete this form online at 

www.newport.gov.uk/schoolreorganisation or email your response to school.reorg@newport.gov.uk 

 

The closing date for the submission of responses to this consultation is midnight on 

Sunday 1st August 2021. Please note that negative responses made to this consultation will not be 

counted as objections to the proposal, they will be recorded as adverse comments. Objections can 

only be registered following the publication of a statutory notice. 

 

1) Do you support the proposal to: 

 

To increase the capacity of Ysgol Bryn Derw by 28 places with effect from April 2022? 

 

Yes  δ    No  ἦ        In part    δ  

 

Please use the box below to provide comments or explain which element of the 

proposal you do/do not support. 

 

2) Do you believe that the proposal will have a positive or negative effect on 

opportunities to use the Welsh language?  

 

Positive  δ Negative  δ  No effect      δ 

 

 

3) If you think it will have a negative effect, what steps could we take to lessen or remove 

this and improve positive effects? 

 

  

 

 

 

4) Do you believe that the proposal will treat the Welsh language less favourably than 

the English language? 

 

Yes  δ No   δ

 

 

http://www.newport.gov.uk/schoolreorganisation
mailto:school.reorg@newport.gov.uk
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Please indicate who you are (e.g. parent/carer of a child attending a local nursery) 

  

 

 

 

Please select your Ethnic group 

White British   Asian-Bangladeshi  

White Irish   Asian-Indian   

Any other White background (please state): 

________________ 

 Asian-Pakistani   

Any other Asian background   

Gypsy or Irish Traveller   Black Caribbean   

White and Asian  Black African   

White and Black African  Any other Black background   

White and Black Caribbean  Arab   

Any other Mixed background (please state): 

________________ 

 Chinese   

Any other ethnic group (please  

state): _______________ 

 

Asian-Bangladeshi  

Asian-Indian   Prefer not to say  

Asian-Pakistani    

 

Welsh language  

Do you consider yourself a Welsh speaker? 

Yes   No  Prefer not to say  

 

Caring Responsibilities  

Do you care for children of school age? 

Yes   No  Prefer not to say  

Do you care for children of pre-school age? 

Yes  No  Prefer not to say  

Do you care for a dependent adult or child above school age? 

Yes  No  Prefer not to say  

 

If you wish to be notified of the publication of the consultation report, please supply your contact 

details: 

E-mail: ________________________________________________________________ 

Postal address: _________________________________________________________ 

 


